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Community Agreements

Notice moments of
discomfort & stay curious.
Strive to be “hard” on
issues but “soft” on people.

Listen fully-- with your
ears, eyes & heart while
observing our community’s
confidentiality.

Speak your truth without blame
or judgement. Releasing
emotion is welcome here.
Trust that we are striving to
become a safe, supportive &
empathetic community.

Remain open to the
evolving learning experience
we're co-creating together.
Generously allow ourselves
to fail & to change course.




Microlabs Protocol

|. Create two groups
2. Number off “I, 2, 3,4”
3. Each person has equal time to address a prompt.

4. Listeners should not interrupt, paraphrase, analyze,
“fix”, give advice.

5. Confidentiality is maintained after the discussion.

6. Speaker should not use the time to criticize or
complain about others.We'll use this time to “look
in the mirror” versus “look out the window”.



An impact of the fires that I'm personally
dealing with is.
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One of the ways that I'm taking care of
people impacted by the fires is.....



In order to maintain the self-care that we
know is vital for long-term recovery from a
disaster, | need....



#THE LOVE IN THE AIR

IS THICKER
THAN THE SMOKE

One hope that I'm holding for our greater
community’s recovery Is.



Shifting the Discourse

“An important part of leadership work as you
move from awareness to action is learning to
create spaces for people to listen to each other,
express emotions (thoughts & feelings), and build
connections.

As leaders, we must engage in a new kind of
conversation. We call this shifting the discourse.”



Constructivist Listening Dyad

* I've noticed myself using “Discourse |”
thinking & language about....

* |'ve noticed that I'm comfortable
“shifting the discourse” with my
colleagues when we're working on....



|0 Minute BREAK



Give an example of how
you use data to benefit
your personal life
(away from work).




Give an example of
how you currently use
data to benefit your
teaching practice.



Give an example of data
you usually avoid because
it doesn’'t benefit your
teaching practice.




Give an example of

something you fear

about using data in
your work life.




SYLLABUS



Kindness

“Before you know kindness as the deepest thing inside,
you must know sorrow as the other deepest thing.
You must wake up with sorrow.

You must speak to it till your voice

catches the thread of all sorrows

and you see the size of the cloth.

Then it is only kindness that makes sense anymore,

only kindness that ties your shoes and sends you out into the day

to mail letters and purchase bread,

only kindness that raises its head from the crowd of the world to say
It is | you have been looking for,

and then goes with you everywhere

like a shadow or a friend.”

~ Namoi Shihab Nye
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Community Agreements

Notice moments of
discomfort & stay curious.
Strive to be “hard” on
issues but “soft” on people.

Listen fully-- with your
ears, eyes & heart while
observing our community’s
confidentiality.

Speak your truth without blame
or judgement. Releasing
emotion is welcome here.
Trust that we are striving to
become a safe, supportive &
empathetic community.

Remain open to the
evolving learning experience
we're co-creating together.
Generously allow ourselves
to fail & to change course.




“Alone we can do so little;
together we can do so much.”

~ Helen Keller



A word or phrase I’'m carrying
with me this morning....



Quantitative v. Qualitative Data




CEL’s 5 Dimensions of Teaching & Learning




AS YOU OBSERVE

1. Resist the urge to ANALYZE, JUDGE,
SYNTHESIZE, MAKE CONNECTIONS!

2. What do you notice?

3.What do you see? What do you
hear?




Classroom Observation

What do you notice?
See/Hear without
analysis or judgement

Is this Quantitative or
Qualitative Data”?

What do you wonder?




|. Leadership Teams Pursue
Powerful Instruction

2. Leadership Teams
Transform a School



5> Minute BREAK



VVhat quantitative & qualitative
data do | need in order to
understand the root causes of
the need my capstone project
is intended to address?



I’'m feeling challenged by....

I’'m feeling curious about....

I’'m feeling grateful for....



“From the depth of need and
despair, people can work
together, can organize
themselves to solve their own
problems and fill their own
needs with dignity & strength.”

~Cesar Chavez



