
Take 3 minutes to 
follow the prompts.



Sometimes the bravest
thing we can do is show 
up.

-Brené Brown



The Flow.

Friday | 4:30-7:00 p.m.

• “The Backpack”

• Community Agreements 

• 6 Circle Model

Saturday | 9:00 a.m.-12:30 p.m.
• Openness to Discovery: Drama 

Triangle 

• Listening As Leadership

• Center for Educational Leadership



Accumulated stress can 
create an allostatic load. 



Compassion Fatigue



Listening as a Leadership Strategy



Guiding Principle

I agree to listen to and think about 
you in exchange for you doing the 

same for me.



1.What are you holding that 
feels hard or heavy to carry?

1. Where have you noticed 
compassion fatigue showing 
up for you recently?



Notice moments of 
discomfort & stay 
curious. 

Listen fully-- with your 
ears, eyes & heart. 
Honor our norm of 
confidentiality, “What I 
say here, stays here.”

Speak your truth 
without fear of blame 
or judgement. 

Be open to the 
experience of the 
program and of each 
other. 

Community Agreements



6 Circle 
Model

Handout

https://drive.google.com/file/d/1S-LyivWEVml7iycb10U5sWeDfNc0Ankh/view?usp=sharing


6 Circle Model

● Choose 1-2 sentence(s) 
that stand out to you as 
particularly powerful or 
useful for our work as a 
leadership team. 

● Break out with a group 
and share
○ 1-2 sentences you 

chose
○ What connections

do you see between 
the 6 Circle model 
and your work as a 
leader?



Our greatest strength 
lies in the gentleness 
and tenderness of our 
heart.

~Rumi



Community Agreements1. What do I want to 
KEEP?

2.What do I want to 
ADD?

3.What do I have 
questions about? 

4.What doesn’t feel like 
a good fit for me?



The Flow.

Friday | 4:30-7:00 p.m.
• “The Backpack”

• Community Agreements 

• 6 Circle Model

Saturday | 9:00 a.m.-12:30 p.m.
• Listening As Leadership

• Openness to Discovery: Drama 
Triangle 

• Expertise 



One of my 
winter morning
rituals is…. 



“When you listen generously to 
people, they can hear the truth in 
themselves, often for the first 
time.

~Rachel Naomi Remen



Leadership 
Personas



S.C.A.R.F

• Status: sense of importance or value relative to others in the group 

• Certainty: a sense of consistency & ability to predict what will happen next 

• Autonomy: exercising control, influence or choices

• Relatedness: feeling safe & connected with others, part of the “tribe”

• Fairness: interactions between people are unbiased & appropriate



Becky Marggiota
The Billions Institute



Openness to 
Discovery Scale 

Handout
Video

https://drive.google.com/file/d/1GfpynAACCCLKVlRAxs5Km_uTwVNAX-Nz/view?usp=sharing
https://billionsinstitute.teachable.com/courses/virtual-skid-row-school2/lectures/22864976


Leadership Personas



The Hero.

The Victim. 

The Villain.

Leadership 
Personas



Shared Sense-Making

1. Which leadership persona (Hero, Victim, Villain) is the 
easiest for you to slip into when a situation becomes 
challenging? 

2. Which negative number on the Openness to Learning 
Scale do you recognize as a “go-to” behavior when a 
situation becomes challenging? 

3. Which positive number on the Openness to Learning 
Scale do you recognize as behavior you demonstrate when 
you’re at your best?





“If we want to improve teaching & teachers, we must 
improve the conditions of teaching that shape them, 
as well as the cultures and communities of which 
they are a part.

We must invest in developing teachers’ capabilities & 
give them time to sharpen these capabilities to a high 
standard.

It’s no good just hunting for a few more hidden gems 
for teaching–people who might possess unseen 
talents or might be hiding in other walks of life.

We must develop more professional capital among 
the vast majority of teachers.”

Professional Capital
Hargreaves & Fullan, 2012 



1. When students are not happy and proud they are not being provided the experiences 
they need.

1. Creating a school where students experience teaching and learning in powerful ways is 
sophisticated work.

1. To improve at sophisticated and complex work requires a culture of public practice and 
analysis.

1. Adults in school will only engage in public practice when the conditions are right.

1. Leaders set these conditions and reciprocal accountability is key.

1. Leaders cannot lead what they are not willing to learn.

CEL Foundational Ideas



Art Observation

What do you see?

What makes you say that?

What else do you see? 





What was this process like for you?

What surprised you?

What challenged you the most?



Expertise
●Our expertise affects 

what we notice

●Our expertise can be 
developed

●Practice develops & 
deepens our expertise



Expertise



Text Protocol Choose 1 powerful or 
provocative sentence. 

1 question your reading of 
the Text raises for you.  





Program Website
www.scoeteacherleadership.org

http://www.scoeteacherleadership.org
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Closing Poem



A word or phrase that 
captures something I’ve 
learned or experienced this 
weekend….


