Debriefing Our Time with Administrators

1. An experience or moment that I was surprised hy....

2. An experience or moment that I appreciated....

3. Something I'm wondering...



The Last Word Text Protocol

Identify 1-2 sentences or short excerpts
that you find powerful or problematic.

Gather in your small group and take
turns completing the following rounds:

a. One Minute: Read one sentence/excerpt
aloud to the group.

b. Two Minutes: Each other group member
has 1 minute to respond to the shared
sentence or speaker’'s comments.

c. One Minute: The person who chose the
excerpt has 2 minutes to explain their
thinking on the quote & respond to
thoughts offered hy others.
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IMotivate the Elephant

Shape the Path

MADE TO STICK




10 Minute
Break & Energizer




“There is no power for
change greater than a
community discovering
what it cares ahout.”

~ Margaret Wheatley



Helping Trios Gonsultancy
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‘ HOW TO CHANGE THINGE

Interrogating a “swritch” that I'd ~ ———
like to lead or influence in my
classroom, school or district.




“To shape a socially
intelligent culture, school
leaders may need to

change norms, starting
writh their own behavior.”

~ Daniel Goleman




One behavior or thinking pattern I'm
“looking in the mirror” to change....

One practice I'm committing to in
order to “lead from my inside out’....



Course
Evaluation




