
Welcome to our January Seminar!
The Flow. 

 Friday | 4:30-7:00 p.m.

• Expansive Listening

• CEL Art Observation + Expertise 

• Discourse I & Discourse II

 Saturday | 9:00 a.m.-12:30 p.m.

• CEL Classroom Observations

• Sphere of Influence 

• Helping Trios Consultancy Protocol





Listening as a Leadership Strategy





Expansive Listening Dyads

●  Something heavy I’m 

carrying into our time 

together this weekend.

● Something that’s 

bringing me joy lately. 



Notice moments of 
discomfort & stay curious. 

Listen fully-- with our ears, 
eyes & heart. Honor our 
norm of confidentiality, 
“What I say here, stays 
here.”

Speak our truth without fear of 
blame or judgement. We 
acknowledge that speaking truth 

requires courage & vulnerability. 

Remain open to the 
experience of the program 
and of each other. We 
acknowledge that all growth 
is rooted in our openness to 
discovery.

Community Agreements





1. When students are not happy and proud they are not being provided the experiences they 
need.

1. Creating a school where students experience teaching and learning in powerful ways is 
sophisticated work.

1. To improve at sophisticated and complex work requires a culture of public practice and 
analysis.

1. Adults in school will only engage in public practice when the conditions are right.

1. Leaders set these conditions and reciprocal accountability is key.

1. Leaders cannot lead what they are not willing to learn.

CEL Foundational Ideas



Expertise 



Art Observation 

What do you see?

What makes you say that?

What else do you see? 





What was this process like for you?

What surprised you?

What challenged you the most?





What is discourse?

How we TALK, 
FRAME 

problems & 
DEFINE success 

or failure

How we 
ORGANIZE 
our TIME & 

WORK

Can either 
REPRODUCE 

or 
TRANSFORM 

outcomes

CULTURAL TECHNICAL OUTCOMES



Discourse

Mindsets & 

Beliefs 



1. Select 2 sentences or phrases 
that are especially challenging 
or powerful in the text. 

1. Connect with a group or 
partner to discuss. 



1. Share one of the sentences or 
phrases that you selected 
from the text as especially 
challenging or powerful. 

1. What lived experiences have 
you had with either Discourse 
1 or Discourse 2 framings of 
challenges in your own work 
and life context? 



“We don’t see things as they are,

we see things as we are.”
The Talmud
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A surprising  insight or question that I’m 

mulling over from last night’s learning….                      









What do you see?

What do you notice?

What is your evidence? 



What do you see & hear?

       What is your evidence?

What do you wonder? 
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What do you see & hear?

       What is your evidence?

What do you wonder?

Kindergarten Partner Reading: Minute 17:00-21:00

https://learn.teachingchannel.com/video/kindergarten-reading-workshop-complete-lesson


What do you see & hear?

              What is your evidence?

What do you wonder?

5th Grade Surface Area: 0:50-4:10 

WATCH MINUTE 0:50-4:10
https://learn.teachingchannel.com/video/teaching-surface-area

https://learn.teachingchannel.com/video/teaching-surface-area
https://learn.teachingchannel.com/video/teaching-surface-area


What do you see?

What do you notice?

What is your evidence? 



What was this process like for you?

What surprised you?

What challenged you the most?





Helping Trios 
Consultancy Protocol



A word or phrase that captures 
something I’ve learned or 
experienced this weekend….




