
Welcome to our March Seminar!
The Flow. 

 Friday | 4:30-7:00 p.m.

• Art Observation

• Listening to Restore Community

• Find Your Marigold

 Saturday | 9:00 a.m.-12:30 p.m.

• CEL Classroom Observation

• It’s Not the Critic That Counts

• Rumbling with Vulnerability



Art Observation 

What do you see?

What makes you say that?

What else do you see? 



What was this process like for you?

What surprised you?

What challenged you the most?





Listening as a Leadership Strategy





Expansive Listening Dyads

● What’s true for you right 

now as you process the 

tragedy at Montgomery 

High School…

● A student  or colleague 

who’s on my heart and mind 

right now…



Find Your Marigolds

https://www.cultofpedagogy.com/marigolds/


3 As Text Protocol

1. One line or excerpt you agree 
with in the text.

1. One idea in the text that you 
aspire to.

1. One assumption the author of 
the text holds.  



Notice moments of 
discomfort & stay curious. 

Listen fully-- with our ears, 
eyes & heart. Honor our 
norm of confidentiality, 
“What I say here, stays 
here.”

Speak our truth without fear of 
blame or judgement. We 
acknowledge that speaking truth 

requires courage & vulnerability. 

Remain open to the 
experience of the program 
and of each other. We 
acknowledge that all growth 
is rooted in our openness to 
discovery.

Community Agreements



An idea, an  insight or a question that I’m 

mulling over from last night’s learning….                      









What do you see & hear?

What is your evidence? 
What do you wonder?



What do you see & hear?

What is your evidence?

What do you wonder?

7th Grade Integrated ELD: Analyzing a Text
11:33-17:52

WATCH MINUTE 11:33-17:52
https://www.youtube.com/watch?v=hD_WXAIYGHQ

https://www.youtube.com/watch?v=hD_WXAIYGHQ
https://www.youtube.com/watch?v=hD_WXAIYGHQ


What was this process like for you?

What surprised you?

What challenged you the most?



“





RUMBLE STARTERS:

1. The story I make up . . .
2. I’m curious about . . .
3. Tell me more.
4. That’s not my experience (instead of “you’re wrong about 

her, him, them, it, this . . . “).
5. I’m wondering
6. Help me understand . . .
7. Walk me through . . .
8. We’re both dug in.  Tell me about your passion around this.
9. Tell my why this doesn’t fit/work for you.

10. I’m working from these assumptions - what about you?
11. What problem are we trying to solve?



A word or phrase that captures 
something I’ve learned or 
experienced this weekend….



“



June 2023 Seminar Dates 

Wednesday, June 14th @ 9:00-1:00
& 

Thursday, June 15th @ 9:00-1:00

at Paradise Ridge Winery



Program Website
www.scoeteacherleadership.org

http://www.scoeteacherleadership.org

