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Welcome to our October Seminar!
The Flow. 

 

 Saturday | 9:00 a.m.-12:00 p.m.
• Reconnecting as a Learning Community

• Exploring Types of Data 

• Capstone Project 



Notice moments of 
discomfort & stay curious. 

Listen fully-- with our ears, 
eyes & heart. Honor our 
norm of confidentiality, 
“What I say here, stays 
here.”

Speak our truth without fear of 
blame or judgement. We 
acknowledge that speaking truth 

requires courage & vulnerability. 

Remain open to the 
experience of the program 
and of each other. We 
acknowledge that all growth 
is rooted in our openness to 
discovery.

Community Agreements



Listening as a Leadership Strategy



Openness to Discovery Scale 

Becky Margiotta
The Billions Institute 



Listening as Leadership Outcomes 
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Data Leadership Syllabus 



Exploring Types of Data  

Explore the explanation of 3 levels 
of Data as articulated in the text: 

● Satellite Data 

● Map Data 

● Street Data 

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


    Satellite Data

Level 1 

❏ Large Grain Size

❏ Illuminates patterns of achievement, equity, 
teacher quality & retention

❏ Point us in a general direction for further 
investigation 

“Satellite Data” hover far above the classroom and tell an important but incomplete 
story of equity: Satellite data encompass broad-brush quantitative measures like test scores, 
attendance patterns, and graduation rates, as well as adult indicators like teacher retention, 
principal attrition, and parent participation rates. 

While satellite data can illuminate trends and point our attention toward underserved groups 
of students, they have a few fatal flaws. First, they are often lagging, falling into educators’ 
hands long after they have lost their utility to inform instructional and resource decisions. 
Second, they give policymakers and system leaders the platform and
credibility (unwarranted, I would argue) to make sweeping decisions
without being close to the locus of learning- the classroom.

Finally and perhaps most problematically, satellite data serve to reinforce implicit biases and 
deficit thinking about African American, Latinx, Indigenous students, students with diverse 
abilities, and other historically marginalized learners. They project a single story about 
"under-performance" rather than illuminating the complexity of learning and the tremendous 
assets that every child brings. By attempting to distill the kaleidoscopic process of learning 
into a metric and promoting a narrow discourse of achievement, satellite data contribute to 
a long, racist history of insinuating that students of color have lower intellectual capacity 
rather than differential access to opportunity.

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


Map Data

Level 2  

❏ Medium Grain Size

❏ Helps us to identify reading, math and other 
student skill gaps (e.g. decoding, fluency, 
fractions) or instructional skill gaps

❏ Point us in a slightly more focused direction for 
further investigation 

Map Data hover closer to the ground, providing a GPS of 
social-emotional, cultural, and learning trends within a school 
community. Map data include literacy levels gathered through 
"running records," where teachers listen to and code students 
reading aloud, rubric scores on common assessments, and surveys 
that reveal student, parent, or staff perception and satisfaction 
levels. 

While Level 2 data paint a slightly richer picture, they still lack 
the specificity required to transform instructional and leadership 
decisions and the humanity needed to shape an equity-driven 
change process.

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


Street Data

Level 3

Level 3  

❏ Fine Grain Size & Ubiquitous

❏ Helps us understand students, staff and 
parent experiences. Help us understand 
specific misconceptions and mindsets. 

❏ Requires focused listening and observation. 
Informs and shapes our next moves.  

“Street Data” take us down to the ground to observe, listen to, and 
gather artifacts from the lived experiences of stakeholders. 

Street data are the qualitative and experiential data that emerges 
at eye level and on lower frequencies when we train our brains to 
discern it. These data are asset based, building on the tenets of 
culturally responsive education by helping educators look for 
what's right in our students, schools, and communities instead of 
seeking out what's wrong. 

Street data help us reveal what's getting in the way of student or 
adult learning, illuminate where the learner is in relationship to a 
holistic set of goals, and determine what might come next.

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


 Examples of Street Data 

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


Exploring Types of Data  

● Satellite Data 

● Map Data 

● Street Data 

1. Which of these type(s) of data are 
relied upon most commonly in your 
school and/or district? 

2. Can you think of specific examples of 
how one or more of these data 
categories is used in your 
district/school currently? 

https://www.sonomacf.org/wp-content/uploads/2021/04/YouthTruth-Leading-through-Listening-in-Sonoma-County.pdf


Capstone Project Purpose

Apply key concepts & experiences 

from our teacher leadership program 

to address a complex problem of 

practice or educational challenge in 

your context. 



Identifying & Developing a 
Problem of Practice

1. Articulate a need or problem that you 
might like to focus on for your capstone 
project. 

2. Articulate the most important question 
you’re currently asking yourself about 
your possible approach to this need or 
problem.



Capstone Project Consultancy Protocol




